
 



President’s Message 

Dear Friends, Partners, and Well-wishers, 

It is with great pleasure and a deep sense of gratitude that I present 

the Annual Programme Report of Vasudha Vikas Sansthan (VVS) for 

the year 2025-26. This report captures twelve months of dedicated 

work by our team, our community partners, and the thousands of 

men and women in our project areas who have shown extraordinary 

courage, commitment, and willingness to change. In the year 2025-26, 

our organisation has extended its footprint considerably and we have 

reached to 276 villages of 4 states-Madhya Pradesh, Rajasthan, 

Himachal Pradesh and Uttarakhand. Women and men from 

marginalised groups who now attend Gram Sabha meetings, farmers who are experimenting with 

organic inputs, young people who have started their own enterprises, and communities that are no 

longer waiting for change to come to them. We have organised vulnerable people at community 

level and termed them as women group, farmers groups, and village development committee and 

people collectives. These are not just like structure on paper. They are living institutions,where 

community members meet regularly, keep their own records, manage their own resources, and 

collectively negotiate with government authorities for their benefit of government schemes and 

financial supports. 

This year, we worked hard to help communities adapt climate resilient agriculture practices across 

the programmes. We trained them and today, many of these farmers are preparing Jeevamrit and 

Beejamrit themselves — organic inputs that reduce dependency on chemical fertilisers, improve soil 

health, and cutdown production costs. Community Grain Banks are now operational at community 

level and collectively have stored food grain as per their needs. These grain banks are quiet but 

powerful instruments of food security — ensuring that no family in our target villages faces hunger 

due to a failed season.A significant part of our work this year was liaison with government agencies 

and supporting communities to access the benefit and financial support from them. The results 

speak for themselves. We have established a better relationship with the government agencies and 

government officials and mobilised resources from them to benefit the neediest and deserving 

people in the community. We had organised gender specific campaign and reached over thousands 

of women across programme area and addressed issues of gender based violence, child marriage 

and legal protection. Girls who had dropped out of school re-enrolled and began attending classes 

regularly following our outreach and family counselling work. Every girl who returns to school is a 

step toward a more equal future. We also observed a growing number of women are taking 

leadership role and participating in decision making process at Gram Sabha and also running women 

led enterprise to support family’s income and moreover becoming as economically self -dependent 

women at community.  

None of this work would be possible without the trust and support of our funding partner, whose 

commitment to gives us the resources and confidence to act. We are equally grateful to the 

government officials across Madhya Pradesh, Rajasthan, Uttarakhand, and Himachal Pradesh who 

have engaged with our communities with openness and willingness, our dedicated project staff and 

Community Social Mobilisers who work with energy and integrity in difficult conditions, and above 

all, the communities themselves — the women, men, youth, and elders who are the true authors of 

this change. We look forward to the year ahead with purpose and optimism. 

With warm regards and deep respect for the communities we serve,  

        
                                                                                                          Dr. Ramesh Chandra Mewara 
                             President 
 



About the Organization: 

Vasudha Vikas Sansthan (VVS) emerged out of the concern of youth and the impact of socio -

economic problems of `marginalized groups and weaker sections of the society. It got registered on 

3rd Nov 2000 under Madhya PradeshSociety Registration Act 1973. It started working from Dhar 

district of MP and gradually expanded its footprints to CG, Jharkhand, Rajasthan, Himachal and 

Uttarakhand. VVS has beenworking towards transforming lives for improved health& sanitation, 

enhance livelihoods, access to drinking water, gender equality, women empowerment, child rights 

and climate change-conservation of environment through community engagement, capacity 

building, institution building, infrastructure development, liaising & linkages, and youth skilling on 

enterprise development. VVS have long standing experience to build the capacity of health workers, 

ASHA, Aganwadi workers and community members on improved knowledge and skills on mother & 

child health, menstruationmanagement of adolescents, health & hygiene practice, access to safe 

drinking water and gender equality & women empowerment and help create to sustainable system 

to improve access to quality health services. Organisation has completed 25 years of impactful 

service towards the happiness and empowerment of women, adolescent girls, youth, and children. 

The organization works with the vision of "Sustainable livelihood through economic and 
social empowerment of weaker sections" and its mission is to “Empower tribal and other 

marginalized groups by integrating them into the mainstream of development. VVS strives 
to provide a dignified life, accessible livelihood opportunities, comprehensive healthcare, 
and education for women, girls, and tribal youth”. 

 

Key Thematic Area- 

• Health and nutrition 
• Water, Sanitation and Hygiene education (WASH) 

• Safe Drinking Water 
• Gender Equality& Women Empowerment 

• Livelihood & Employability 
• Child rights 

• Climate change & Environment  
 

 

Geographical Coverage (Our Footprints)-VVS is 

presently working in 4 states respectively Madhya 

Pradesh, Rajasthan, Himachal Pradesh and 

Uttarakhand covering 13 districts, 28 blocks, 137 

panchayats and 276 villages. 

 

 

 

 

 



INTERVENTION-Key Activities and Achievements 

1. Project Title: Community Based Sustainable Development Initiative 

Background 

The projectis operational in four states i.e. Madhya Pradesh, Rajasthan, Himachal, and 

Uttarakhandcovering 8 districts, 11 blocks and 149 villages. The project works with farmers, 

women, youth belong to tribal (Scheduled Tribe), Dalit (Scheduled Caste), and other weaker 

sections acrossthe 4 states. The project is aimed to achieve increased livelihood options and 

food security among tribal and other vulnerable groups and shown increased leadership and 

institutional capacities among CBOs. 

The project is focusing on building social capital-CBOs/PO, local leadership and institutional 

capacity building, promotion of climate resilient agriculture practices, community grain 

bank/seed bank, convergence with govt & other agencies for leveraging resources and 

livelihoods supports, raising awareness and empowering communities toaccess  government 

schemes-livelihood & food security, enhance capacity of community members on Disaster 

Risk Reduction (DRR) & preparedness, and collective action to address the gender 

discrimination. 

Key Activities and Achievements 

• Sustainable and climate-resilient agriculture: 4,430 farmers adopted CRA practices 
using combinations of indigenous seeds, natural seed treatment, organic manure, eco-

friendly pest control and non-carbon-emission irrigation. The project also reports 1,978 
farmers with reduced agricultural input costs and 985 with increased household food-

grain availability. 

• Access to food and livelihood entitlements: 35,470 people accessed food and livelihood 
schemes. PDS/PMGKAY reached 35,470 persons; MGNREGS provided work to 10,542 
persons and generated reported wages of Rs. 7,49,65,850. 

• Women’s economic and livelihood opportunities: 647 women received NRLM 

revolving-fund support and 422 women received financial support for self-enterprise 

and livelihood options. 

• Youth employability: 723 youth completed skill training through linkages with 
RSETI/skill programmes. Training covered agriculture/natural farming, tailoring and 

weaving, dairy, poultry, goat farming, hospitality, mobile repairing, motor winding, toy 
making and search-and-rescue. 249 youth engaged in self-employment and 28 in 

private-sector employment. 
• Farmer support and entitlements: 6,280 people received PM-Kisan support totaling of 

Rs. 3,83,70,000. A further 4,321 farmers received agricultural seeds and other inputs 
worth Rs. 27,58,510 under the agriculture-support linkage. 

• Forest and land rights: 275 persons received Individual Forest Rights covering 504.8 
acres in project region of Rajasthan and Shivpuri, Madhya Pradhesh. CBO leaders also 

supported submission and follow-up of additional FRA claims. 

• Strong Community Institution:161 Community Institutions/Village Development 

Committees witha total 4953 membership including 2836 women & 2117 men and 8 
POs promoted in 149 villages of the project regions for community ownership and 

participation in decision making. 



• Strong community leadership: 368 CBO/PO leaders, including 186 women, took 

leadership in facilitating collective action in their community. Women’s participation is 
visible in leadership, scheme access, self-help/economic activities and collective action. 

• Improved public-service access: Community leaders helped resolve practical issues 
relating to drinking water, roads, electricity, housing, pensions, birth certificates, 
health/nutrition services, land rights and disaster relief. 

• Disaster preparedness and response: Mountain communities demonstrated practical 

leadership during floods, cloudbursts and monsoon-related disruptions, including early 
warning, evacuation, relief documentation and coordination for restoration of roads, 
water and electricity. 

• Community resource mobilisation: 88 CBOs mobilized Rs. 7,98,960 in cash; 73 CBOs 

established grain banks with 12,615 kg of grain; and 33 CBOs established seed banks 
holding 483.5 kg of seed, of which 105 kg was used for the next cropping season. One 
PO mobilised Rs. 93,500. 

 

Way Forward: 

• Work with the Agriculture and Water Resources Departments to bring small irrigation 

and water-harvesting structures to more villages, so farmers feel confident to adopt 
CRA. 

• Expand farmer field demonstrations and exposure visits so more households can see 
the benefits of CRA before committing. 

• Explore market linkages and local buyer connections for organic and climate resilient 
produce, to give farmers a financial reason to continue. 

• Continue and deepen government convergence, with special attention to interior and 
hard-to-reach tribal hamlets that may still be missing out. 

• Follow up more closely on pending applications (such as the remaining Forest Rights 

claims) so approvals are not stuck for long periods. 
• Give focused andadditional support to POs, since they are behind target and need 

stronger coordination support to manage risk and resources at a federated level.  
• Extend the risk management and resource mobilisation model to the remaining CBOs 

(45 of 161) and POs (7 of 8) that have not yet set one up. 
• Strengthen disaster preparedness planning in mountain districts prone to cloudbursts 

and flash floods, so response times improve further. 
• Continue to support women leaders with mentoring and exposure, to sustain the 

strong 50% representation already achieved. 
• Keep close follow-up with departments on pending approvals (Forest Rights claims, 

housing, land development works) so gains already made are not lost to delay. 

 

 

 

 

 

 

 



Photographs of the key activities  

 
Organic wheat seed support program to CRA adopted farmers in  
Shivpuri MP 

 
Organic Seed Support to farmers at Rudraparyag UK  

 
Training on Organic pest control and Manures at village Bharkundi- 
Rajasthan 

 
Farmer’s preparing Jeevamrit at Village GagriDhariyawad  
Rajasthan 

 
Community led monitoring on government schemes (MNREGA) 
in HP 

 
Youth orientation on different skill development prog at  
Salumber 

 

 

 

 

 

 



2. Project Title: Safe Tourism Destinations for Women / Rural Tourism 

Background: 

The project is operational in six tourism sites across 3 districts as cluster i.e. Dhar, Jhabua 

and Barwani of Madhya Pradesh. The project is a pioneering initiative of Madhya Pradesh 

Tourism Board. It aims to create a secure, fearless, and women friendly environment for 

both domestic and foreign female tourists while empowering local women through tourism 

linked employment. The project focus on the tribal culture and heritage of Dhar, Jhabua and 

Barwani. Six tourism sites are respectively Mandu, Bagh Caves, Dhar Fort, Hathipawa, 

Rajghat and Maheshwar. The project address the issues of safety and security concern for 

women in tourist destination, limited employment opportunities for local women, market 

linkages and limited participation of women in tourism related activites.  

Key Activities and Achievements: 

• Skill development and livelihood oriented training: provided skill training to 1000 

women and created job opportunities. 376 women engaged in self-employment and 90 

women got employment in private sector.  

• Self-defense training:provided self-defense training to 4800 girls and raised awareness 

on women’s safety, enable them confident and safe and also make other women feel 

safe in the tourist sites.These trained girls serve as tourist volunteers during mega event. 

• Women’s Federation: 3 women’s federations have been formed and 300 women 
members enrolled in these federations. Federation members serve as souvenir maker 

and made tribal dolls, bags and bagh print cloth materials and supplied to Hotels and Art 

& Craft Fair and earned a business of Rs. 4, 50,000.00 only. 

• Tourist Facilitation Centre (TFC): TFC at Maheshwar inaugurated by Hon’ble Minister of 
State Women & Child Development (Smt. Savitri Thakur), which helped strengthen 
visibility. TFC is providing platform for local women, tourism related activities and 
promotion of local products. Virtual Reality (VR)Training was conducted to introduce 
women to new opportunities in the tourism sector. 

• “Sankalp – Safe Tourism” campaign conducted to promote awareness about women’s 

safety and responsible tourism. 
• Various awareness and community engagement activities were conducted through 

World Tourism Day, Women’s Day, Swachh Pakhwada and Poshan Maah . 

• Tourism Quiz Competition conducted, with participation of volunteers and community 
members. 

 

Way Forward: 

• Expand skill development training to more local women. 

• Connect trained women with employment and self-employment opportunities. 
• Strengthen market linkages for women-led handicrafts and traditional products. 
• Promote local women’s products through TFCs and tourism platforms.  

• Strengthen the functioning and networking of the 3 Tourism Federations in Maheshwar, 
Mandu and Barwani. 

• Continue awareness campaigns on women’s safety at tourism destinations.  
• Expand Self-Defence Training for women and girls. 
• Continue District- and Block-Level Destination Workshops. 



• Strengthen convergence and coordination with Tourism Department and other relevant 
government departments. 

• Promote local art, culture, handicrafts and traditional products through tourism to 
increase women’s income and economic independence. 

 

Photographs of the key activities  

 

 
Sankalp – Safe Tourism” campaign – Community awareness 

 
Women’s Day / World Tourism Day – Community 

awareness 
 
 

 

 

 

 

 



3. Project Title: Safe Drinking Water for All 

Background:  

The project is located in 10 villages of Sardarpur Block of Dhar District of Madhya Pradesh. 

Its aim is to ensure safe and adequate drinking water throughout the year. The project is 

targeting a 1.3 K households among 92% belong to Schedule Tribe (ST) by developing village 

level drinking water supply system, source sustainability and strengthening community 

institutions. The project is addressing the issues related to drinking water problems 

including water quality, supply and community led monitoring & reportingwith close 

engagement with government department and PRIs.  

The objective of this project is to provide safe and potable drinking water throughout the 

year to 1,358 households through sustainable water source management, water recharging, 
and an improved water supply system. 

Key Activities and Achievements: 

• Staff Capacity building:Provided orientation and training to project staff and key 
management functionaries on the project norms and principles including project goal, 

objectives, key component and finance &programme reporting. Staff’s understanding, 
knowledge and skill improved and made project functional with robust system and 

documentations. 

• Baseline Assessment and Data Systems: Baseline household survey of 1369 families 
done in target 10 villages. In addition, systematically documented water body mapping 
and village profile of 10 villages. 

• Community Mobilization and Awareness Generation:Awareness programme conducted 

with community in all 10 villages including schools and aaganwdi centre and raised 
community awareness on catchment protection, improve source capacity, protect pipe 
water supply channel, water testing, and avoid drinking of unsafe water and its effect, 
shramdaan/ free labour contribution for tank site cleaning/desilting.  

• Water quality testing: Water quality testing was done on 45 drinking water sources via 
Field Test Kits (FTK) and providing hands-on training to 52 local community leaders and 
youths. 

• Workshop with PRIs: 471 PRIs representatives including201women PRI members were 

oriented and informed them on ground water recharge issues like steady tap connection 
and safe drinking water to reduce water borne diseases.  

• Strengthening of community institutions:10 VWSC (Village Water Sanitaton Committee) 

formed and strengthen capacity of 223 members including151 women from 10 villages. 

Their understanding and awareness increased on conservation of water sources, water 

quality, operation and maintenance (O&M), and the sustainability of the water 

system.Members of SHGs and women's groups in the decision-making process regarding 

drinking water and water conservation. 

Way Forward: 

• Two Pond deepening for water source sustainability ( Borkhali  &Vidpada) 
• Exposure visits for VWSC members and community representatives (Gunavad, 

Ratlam) 
• Planning and implementation in 5 villages (Doulatpura, Nayapura Jolana, Baslai, 

Nayapura Bodli, Borkhali) 
• Hydrological survey for water source assessment  



 

Photographs of the key activities  

 
 

 

 

  

 
 

Attached – Hydrogeology Report  
 

 



Ground Water Survey Report 

VILLAGE – HIMMATGARH District Dhar MP 
 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 



 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 



4. Project Title: Training of ASHA Workers on National Health Mission Health 
Training Module 
 

Background:  

The project is implemented across Dhar district of MP targeting 1500 ASHA (Accredited 
Social Health Activists)in coordination with the National Health Mission and other 
stakeholders. ASHA play a critical role as a link between communities and the public health 
system, particularly in rural and underserved areas. Project is addressing issues of 
community and public health in rural areas through regular capacity building  structure 
training programme on maternal and child health, immunization, nutrition, communicable 
and non-communicable diseases, community health awareness, referral services and 
effective community-level health counselling.Its aim is to strengthen the knowledge, skills 
and capacities of ASHA Workers and enabling them to provide improved health information, 
counselling, early identification and referral services at the community level.Capacity 
building programme focuson community mobilization, health awareness, referral and 
follow-up services. 
 

Key Activities and Achievements: 

• 1256 ASHA Workers trained during 2025–2026. 

• Strengthened the capacity of ASHA Workers on key National Health Mission health 

interventions. 
• Improved understanding of community-level health counselling, awareness generation 

and referral mechanisms. 
• Enhanced the ability of frontline health workers to support communities in accessing 

essential health services. 
• Improved early identification and registration of pregnant women and ensured their 

linkage with antenatal care (ANC) services. 
• Increased awareness and access to institutional deliveries, helping reduce home 

deliveries and associated risks. 
• Supported pregnant women in completing regular ANC check-ups, taking iron–folic acid 

supplements, and following appropriate nutrition practices. 
• Identified high-risk pregnancies and facilitated timely referral to health facilities. 

Way Forward: 

• Continue periodic refresher training and capacity-building sessions for ASHA Workers. 
• Strengthen supportive supervision and field-level mentoring. 
• Promote regular knowledge-sharing and peer-learning platforms. 
• Focus on emerging community health issues and updated NHM guidelines. 
• Strengthen coordination between ASHA Workers, health facilities and community 

institutions. 
• Monitor training outcomes and document field-level improvements. 

 

 

 



Photographs of the key activities  

  

  
 
 
5. Project Title: One Stop Centre Dhar 
 
Background: 
 
Three One Stop Centre (Sakhi) is operational across in Dhar district of MP to 
provideintegrated support, temporary shelter, legal aid, medical assistance, and counselling 
to women affected by violence. These three One Stop Centre is located at Dhar, Pithampur 
and Manawar which provide temporary shelter women in distress, medical & legal aid, 
counselling on dispute resolution and food to the victim of violence.  
 
 

Key Activities and Achievements: 

• Registration and documentation of cases: 2,295 cases registered and provided support 
through the One Stop Centre.1,990 cases resolved, reflecting substantial progress in 

case management and support services. 
• Preparation and processing of Detailed Incident Reports (DIR: 271 DIRs prepared, 

strengthening systematic documentation and case intervention. 

• Counselling and psychosocial support to women and girls in distress: Integrated 

counselling, shelter and referral support helped survivors’ access appropriate services in 
a coordinated manner. 

 
 



 

Way Forward: 

• Strengthen timely counselling and case management services. 
• Improve follow-up mechanisms for unresolved and high-risk cases. 

• Strengthen coordination with police, legal services, health and social welfare 
departments. 

• Enhance awareness among women and communities about One Stop Centre services. 
• Strengthen documentation, monitoring and outcome tracking of cases. 
• Promote a survivor-centred and confidential support environment. 

Photographs of the key activities  

  

  

 

 
 



6.Project Title: Access to Justice –Just Rights for Children 

Background: 

The project is operational in Dhar and Ratlam district of MP covering 100 villages, 50 villages 

each district. The project is focus on Prevention of Child Marriage and 
Identification/Prevention of Child Trafficking. The project addresses critical child protection 

issues, particularly child marriage and child trafficking , which adversely affect children's 
safety, education, health, dignity and future opportunities. Lack of awareness, social norms, 

economic vulnerability and limited knowledge of child protection mechanisms are among 
the key challenges addressed through the project. Its aim is to protect children from child 

marriage and trafficking by strengthening community awareness, improving the capacity of 
key stakeholders, promoting timely identification and intervention, and ensuring effective 

coordination among government departments and community-level actors for child 
protection. 
 

 
Key Activities and Achievements: 
 

• Training and capacity building: 1,200 stakeholders/persons oriented from WCD, Labour 
Department and Education Department. 

• Awareness drives: Awareness drives conducted across 100 villages, increasing 

community awareness on child marriage, child trafficking and child protection 

mechanisms. 

• House-to-house contact and counselling:750 child marriages prevented through 
counselling, community engagement and house-to-house contact. 

• Identification and referral: 50 children identified as vulnerable to/linked with child 
trafficking for timely protection and intervention. 

 

Way Forward: 

• Strengthen village-level child protection mechanisms and community vigilance. 

• Continue counselling and household-level interventions for prevention of child marriage. 
• Strengthen early identification, referral and follow-up of children vulnerable to 

trafficking. Conduct regular refresher training for WCD, Labour and Education 

Department stakeholders. Increase awareness among children, parents, teachers and 
community leaders. 

• Strengthen inter-departmental coordination for timely action and rehabilitation. 
• Document successful prevention models and replicate them in other vulnerable areas.  

 

 

 

 

 

 



Photographs of the key activities  

 

 

 
 

  

 

 

 

 
 

 



7. Project Title: Sunhara Kal 
 
Background: 
 
The project is located in Badnawar block of Dhar District of MP covering 22 villages and 
targeting 8560 households including 20360 male and 19430 female. The project addresses 

key challenges related to quality education, digital learning, clean and sustainable energy, 
community participation and livelihood opportunities in rural communities. Limited access 

to digital learning resources, inadequate exposure to technology in schools, dependence on 
conventional energy sources and limited livelihood opportunities for rural communities 
were identified as key areas requiring intervention. It is aimed to improve the quality of 
education and learning opportunities for children, promote clean and renewable energy 
solutions, strengthen community institutions and create sustainable livelihood opportunities 
for rural households through digital learning, solar energy and collective livelihood 
initiatives. 
 

Key Activities and Achievements: 
 
• Digital E-Learning: 2,500+ school children benefited from improved digital learning 

facilities and technology-enabled education. TVs provided to Support interactive and 

engaging learning in rural schools/learning centres.  

• Village Development Committee (VDC): 22 VDCs/community platforms strengthened 
through regular meetings and participatory planning. 

• Solar Energy Promotion: Solar energy interventions contributed to awareness and 
adoption of clean and renewable energy solutions. 

• FPO Formation:FPO formation created a platform for collective farming, improved 
market linkage and sustainable livelihood opportunities for farmers. 

 

Way Forward: 

• Expand and strengthen digital learning facilities for rural children. 
• Strengthen VDCs for community-led planning and monitoring. 
• Promote wider adoption of solar and other renewable energy solutions. 
• Strengthen the FPO through capacity building, aggregation and market linkages. 
• Promote livelihood diversification and income-generation opportunities. 
• Continue focusing on women, children and vulnerable households. 

 

 

 

 

 

 

 



Photographs of the key activities  

  

 

 

  

 

 



8. Project Title: LIC HFL Green Tomorrow Project 
 
Background: 
 
The project is located in Shivpuri and Gwalior district of MP covering 8 villages and 2 urban 

civic body ward and targeting 11752 persons including women. The project is addressing 

WASH issues and problems and environmental cause. People lack in hygiene education and 

awareness on sanitation and hygiene behaviour.  Absence of functional solid and liquid 

waste management systems leads to unhygienic practices that contaminate community 

water sources and compromise personal hygiene. Loss of vegetation cover in the area 

contribute to reduced water infiltration, green environment and declining health ecosystem. 

The project is aimed to improve sanitation and hygiene practices through community led 

WASH services, capacity building of community, local institution, and linkages with 

stakeholders and plantation based natural resource management. 

Key Activities and Achievements: 
 

• Formation of WASH committee: 15 WASH committee has been formed and promoted 

in each project location. School WASH club also promoted in School and who is looking 

after the school cleanliness and improved sanitation.  

• School WASH awareness: 209 students including 129 boys and 80 girls oriented on 
WASH systems and methods. They were imparted knowledge and skills on scientific 

hand washing procedures. 
• Handwashing Demonstration in Community level: 151 persons including 67 male and 

84 female knowledge and skills enhanced through demonstration session at community 
level in 5 villages.  

• Safe Drinking Water Awareness: People’s awareness raised on safe drinking water in 5 
villages to prevent water borne illness and protect community health. Contaminated 

water spreads deadly illnesses like cholera, dysentery, typhoid, and hepatitis A. 
• Hygiene promotion campaign: Encouraged habit formation around safe waste disposal, 

proper sanitation, and personal hygiene among 310 persons in 5 villages.  Information 
disseminated through educational flyers, posters, banners and interactive session with 
community people.   
 

Way Forward: 

• Handpump repair work with HPED department. 
• Tree plantation in Ward no.1 Shivpuri with Miyawaki process. 

• Handpump and well recharge pits. 

• Handwashing kit to underserve and vulnerable households. 

 

 
 
 
 
 
 
 



Photographs of the key activities 
 

  

  

 

 
 
 
 



 
9. Project Title: Jal Jeevan Mission-Har Ghar Nal, Nal se Jal 

Background: 

The project is operational in 530 villages covering 49500 persons of Dhar and Alirajpur 
district of Madhya Pradesh. The project addresses key challenges related to access to safe 
and adequate drinking water, functionality of rural water supply systems, water source 
sustainability, water quality and community participation in the management of drinking 
water services. Its aim is to support the effective implementation and sustainability of Jal  
Jeevan Mission by strengthening community participation, improving awareness on safe 
drinking water, promoting source sustainability, strengthening local institutions and 
supporting communities in the effective operation and management of rural drinking water 
systems. 

 

Key Activities and Achievements: 

• Community mobilization and awareness: Improved awareness among 49500 

community members on safe drinking water, water quality, conservation and 

sustainable use of water resources. 
• Capacity building and orientation of VWSC: Strengthened the role of VWSC in 

supporting local water supply management and sustainability. 

• Support for community-level monitoring of drinking water supply and FHTC: 
Strengthened community participation in the planning, monitoring and management of 
rural drinking water services. 

• Promotion of water source sustainability, water conservation: Enhanced coordination 
between communities and relevant government stakeholders for effective 
implementation of JalJeevan Mission. 

Way Forward: 

• Strengthen VWSC/PaniSamitis for sustainable management of village water supply 
systems. 

• Promote regular monitoring of FHTC functionality and water service delivery . 

• Strengthen community-based water quality monitoring and awareness. 

• Promote source sustainability, water conservation and recharge measures. 

• Strengthen operation and maintenance mechanisms at village level. 

 

 

 

 

 

 

 



Photographs of the key activities  

  

  

 

10. Project Title: Climate Resilient Water, Sanitation and Hygiene 

Background:  

The project is to be operational in Ratlam and Dhar district of Madhya Pradesh. The project 

addresses key challenges related to climate vulnerability of rural water supply systems, 

water source sustainability, sanitation, hygiene practices and school WASH facilities . The 

project is aimed to strengthen climate-resilient WASH systems in rural communities and 

schools by improving water security, promoting sustainable sanitation and hygiene 

practices, strengthening the capacity of stakeholders and supporting communities and 

Panchayats in developing Climate-Resilient WASH Plans. 

Key Activities and Achievements: 

Organisation has signed MOU with UNICEF on March 2026 and field level community 

awareness programme being conducted. 

Way Forward: 

• Strengthen implementation and monitoring of Climate-Resilient WASH Plans. 
• Promote sustainable and climate-resilient drinking water sources and infrastructure. 
• Strengthen school WASH facilities and hygiene behaviour among children. 
• Continue capacity building of Panchayats, teachers and community stakeholders.  



• Promote community-led water security, source sustainability and WASH planning. 
• Strengthen convergence with government departments for long-term sustainability. 
• Document successful climate-resilient WASH models for replication in other villages. 

Photographs of the key activities: 

  

  

 

11. Project Title: Transforming Anganwadi 

Background:  

The Anganwadi project is located at village Rojadi and KelodKakad village of Indore district 

of Madhya Pradesh. Transforming Angawadi project involves integrating technology with 

infrastructure development to enhance the services and operations of Aganwadi centre, 

focusing on improved child development and strengthen community engagement. These 

includes provide digital learning tools for educational content delivery and communication 

that ensure accessibility and addressing potential challenges related to literacy and child 

friendly infrastructure. It is aimed to construct a new anganwadi building, beautification and 

boundary wall construction, it also improve child, adolescent and women development and 

use the Angawadi as Resource Centre for Mother and Child Health. 

 



Key Activities and Achievements: 

• Newly constructed Anganwadi Centre at Village Rojadi. It has transformed the entire 

look of the building not only the outside but also the beautiful wall with educational 

visuals such as numbers, alphabets, shapes and characters. 

• The enhanced physical space itself becomes part of the learning experience.  

• The images show a much more child friendly learning environment.  

• Construction of boundary wall at KelodKakadAnganwadi, the boundary wall created a 

more defined and safe space around the centre. 

Way Forward: 

• Completion and handover the Anganwadi to the community, AWW and the competent 

authority. 

• Orient the AWW and the Villagers to make use of the centre in better and effective way 

and look after the maintenance of the infrastructure. 

Photographs of the activity: 

 

 

 

 

  



Conclusion 

The year 2025–26 has been a significant year of growth, learning, and community-led action 

for Vasudha Vikas Sansthan (VVS). Over the course of the year, VVS continued to strengthen 
its commitment towards sustainable livelihoods, social and economic empowerment, 

improved access to essential services, gender equality, child protection, health, safe drinking 
water, and environmental sustainability. With its presence extending across 276 villages in 

Madhya Pradesh, Rajasthan, Himachal Pradesh, and Uttarakhand, the organisation has 
demonstrated its ability to work across diverse geographical and social contexts while 

remaining firmly focused on the needs of marginalised and vulnerable communities.  

A key achievement during the year has been the strengthening of community institutions 
and local leadership. Women’s groups, farmer groups, Village Development Committees, 
Community-Based Organisations, and other community platforms have increasingly taken 
responsibility for planning, decision-making, resource mobilisation, and engagement with 
government systems. The promotion of climate-resilient agriculture, community grain and 
seed banks, improved access to government entitlements, livelihood opportunities, and 
youth skill development has contributed towards strengthening household resilience and 
food and livelihood security. The adoption of sustainable agricultural practices by thousands 
of farmers and the mobilisation of government resources demonstrate the potential of 
community institutions to create lasting development outcomes. 

The organisation also made important progress in advancing women’s empowerment and 

safety, livelihood and skill-development initiatives, women’s federations, self-defence 
training, tourism-linked enterprises, gender campaigns, and institutional participation. , 
Similarly, interventions related to child protection, prevention of child marriage and 
trafficking, One Stop Centre services, and support for women affected by violence have 
strengthened access to protection, counselling, legal, and referral services. These efforts 
underline VVS’s commitment to creating an enabling environment where women, girls, and 
children can live with greater dignity, security, and opportunity. 

At the same time, the experience of 2025–26 has highlighted the importance of deepening 
convergence with government departments, strengthening market linkages, expanding 
climate-resilient agriculture and water-resource interventions, improving follow-up of 

pending entitlements and rights, strengthening federated institutions, and enhancing disaster 
preparedness. VVS will continue to build on the capacities and institutions created during the 
year, with particular attention to hard-to-reach communities, women’s leadership, youth 

livelihoods, sustainable natural-resource management, and stronger community ownership. 

Looking ahead, VVS remains committed to its vision of “Sustainable livelihood through 

economic and social empowerment of weaker sections.” The organisation will continue to 

work in partnership with communities, government institutions, development partners, and 
other stakeholders to consolidate the gains achieved and scale effective community-led 
approaches. The progress documented in this annual report is not only a reflection of VVS’s 
programme efforts but, more importantly, of the growing capacities, leadership, and 

aspirations of the communities it serves. With continued collaboration, accountability, and a 
strong commitment to inclusive and sustainable development, VVS looks forward to 
creating deeper and more lasting impact in the years ahead. 
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